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Perspec-ves	  on	  Advanced	  Learning:	  
Cedarburg	  School	  District	  

Strengths	  
Opportuni-es	  for	  Improvement	  

Poten-al	  Solu-ons	  
	  

All	  before	  7:30pm…..	  

Disclaimer	  

•  Many	  of	  the	  “challenges”	  or	  “opportuni-es	  for	  
improvement”	  are	  really	  wonderful	  things	  to	  
be	  having	  to	  think	  about	  

•  They	  are	  challenges	  that	  exist	  only	  because	  of	  
many	  other	  posi-ve	  things	  

•  I’m	  only	  going	  to	  present	  some	  of	  the	  larger	  
points	  –	  see	  write-‐up	  for	  the	  rest	  

Strengths	  

•  Typical	  district	  student	  comes	  in	  already	  high	  
achieving	  –	  about	  one	  grade	  level	  above	  
– This	  levels	  off	  toward	  high	  school	  

•  Highly-‐mo-vated	  and	  ac-ve	  parents	  
•  Highly-‐educated	  staff	  
•  Impressively-‐high	  ACT	  scores	  
•  High	  level	  of	  AP	  offerings	  and	  par-cipa-on	  
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Opportuni-es	  for	  Improvement	  
1.  Need	  for	  expanded,	  expansive	  “college”	  

offerings	  
2.  Variability	  in	  elementary	  buildings	  
3.  Within	  grade-‐level	  student	  variability	  
4.  Communica-on	  

– District	  to	  school	  and	  staff	  
– District	  to	  families	  	  

5.  Planning	  and	  coordina-on	  	  
6.  Resources	  
7.  Proac-ve	  ID	  

Opportuni-es	  for	  Improvement	  

Poten-al	  Solu-ons	  

•  Consider	  greatly	  expanding	  opportuni-es	  for	  
college	  credits	  and	  college-‐level	  courses	  
– Range	  of	  AP	  offerings	  likely	  insufficient	  

•  Even	  expanded	  AP	  is	  limited	  	  

– UWW	  PIE	  and	  UW-‐O	  CAPP	  Programs	  
– A`ached	  op-onal	  credit	  to	  CSD	  HS	  courses?	  

– Large	  #	  of	  CSD	  students	  are	  ready	  for	  college	  
content	  by	  sophomore	  /	  junior	  year.	  See	  ACT	  data	  	  
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Poten-al	  Solu-ons	  

•  Consider	  greatly	  expanding	  opportuni-es	  for	  
college	  credits	  and	  college-‐level	  courses	  
–  Cost	  of	  $394/class	  cost	  for	  PIE	  at	  UWW	  
–  $950	  for	  regular	  tui-on	  
–  Lose	  about	  $5000/student	  to	  open	  enrollment	  	  
–  Lose	  $465/class	  to	  Course	  Op-ons	  

–  Take	  in	  about	  $5800	  for	  every	  student	  gained	  through	  
open	  enrollment	  

–  See	  p.	  8	  and	  p.	  31	  

Poten-al	  Solu-ons	  

•  Wide	  variability	  in	  elementary	  services	  	  
•  Develop	  a	  plan	  for	  elementary-‐level	  policies,	  
procedures,	  and	  offerings	  
– Too	  much	  variability	  or	  inconsistency	  across	  
buildings	  

– Too	  much	  variability	  based	  on	  principal	  or	  teacher	  
interests,	  abili-es,	  or	  beliefs	  

– See	  parent	  survey	  as	  well	  as	  site	  visit	  notes	  (p.17)	  

Poten-al	  Solu-ons	  

•  Wide	  within	  grade	  level	  variability	  in	  student	  
readiness	  /	  prior	  mastery	  

•  Cluster	  grouped	  classrooms	  or	  honors	  sec-ons	  
of	  courses	  
– 5th	  graders	  scoring	  higher	  than	  most	  10th	  graders	  
– 8th	  graders	  scoring	  the	  same	  as	  average	  4th	  grader	  

•  See	  p.	  22-‐23	  
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Poten-al	  Solu-ons	  

Sample Cluster Grouping 
Configuration  

ID Category 4th grade 
Clsrm 1 

4th grade 
Clsrm 2 

4th grade 
Clsrm 3 

4th grade 
Total grade 

High-Achieving 
 

6 0 0 6 

Above-Average 
 

0 7 6 13 

Average 
 

10 10 10 30 

Low-Average 
 

8 0 6 14 

Low 
 

0 8 0 8 

Sp. Educ. 
 

1* 0 3** 4 

Total  25 25 25 75 

*note. This student is twice-exceptional. 
**note. These students see the same teacher consultant who also helps the classroom teacher. 

RtI 

Poten-al	  Solu-ons	  

•  Communica-on	  /	  Planning	  
•  District-‐level	  coordinator	  of	  advanced	  learning	  
•  Posi-on	  includes	  FTE	  

– Strategic	  planning	  of	  next	  steps	  
– Work	  with	  UW	  on	  expanded	  college	  credit	  op-ons	  
– Coordinate	  offerings	  /	  policies	  at	  elementary	  	  
– Coordinate	  communica-on	  
– Supports	  building-‐level	  GT	  staff	  	  
– See	  example	  posi-on	  descrip-ons	  
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Poten-al	  Solu-ons	  

•  Communica-on	  /	  Planning	  
•  Parent	  advisory	  group	  
•  Website	  
•  Newsle`er	  
•  Published	  policies	  

– Parents	  were	  unaware	  of	  offerings	  
– Vastly	  different	  experiences	  and	  expecta-ons	  

– See	  p.	  11	  and	  p.	  17	  

Poten-al	  Solu-ons	  

•  Resources	  
•  Staff	  referenced	  lacking	  training	  or	  materials	  to	  
challenge	  students	  –	  elementary	  

•  Specific	  staff	  training	  in	  advanced	  learning	  
•  Special	  pot	  of	  funds	  for	  resources	  to	  be	  u-lized	  
for	  challenging	  advanced	  learners	  
– More	  so	  an	  issue	  at	  elementary	  buildings	  

•  See	  p.	  10	  	  &	  20	  

Poten-al	  Solu-ons	  

•  Proac-ve	  Iden-fica-on	  

•  Current	  systems	  rely	  too	  much	  on	  parent	  
advocacy	  (for	  ID)	  and	  teacher	  ability	  (for	  services)	  

•  Broaden	  use	  of	  assessment	  data	  to	  search	  out	  
students	  who	  are	  likely	  to	  be	  underchallenged	  

•  Consider	  wider	  range	  of	  services	  for	  when	  the	  
gen	  ed	  teacher	  isn’t	  enough	  

	  
•  See	  p.	  10	  
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Bo`om	  Line	  

•  You	  have	  a	  great	  district,	  one	  I	  would	  enjoy	  
working	  in	  

•  The	  places	  for	  improvement	  are	  really	  
wonderful	  problems	  associated	  with	  high	  
achievement	  
– While	  also	  having	  wide	  variability	  

•  In	  any	  district	  there	  are	  students	  who	  need	  
more	  than	  the	  “regular”	  classroom	  or	  
curriculum	  can	  provide	  

QUESTIONS?	  


